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Introduction

Qikigtaaluk Corporation(QC)is a wholly ownedinuit birthright corporation of the Qikigtani

Inuit Association created in 1983 to be the foprofit, developmentarm.1 # 8 © DO ODT OA
provide employment and financial opportunies for Inuit in the region It is a complex and
multi-faceted company involved in fisheries, real estatnd development retail services
information technology and environmental and minin@gnd resource development sectar

Last year we featured ouhighly successful involvement in the fisheries industry and the
benefits derived from that activity. This annual report will focus on the real estate division
and the many projects undertaken and underway in this area, from tenant to the first project
the Blue Dome to creating an entire commercial and residential development in Igaluit.

QChas orce again had a successful year and continues it high rates of Inuit employment in
its companies QC has a remarkable track record in Inuit training, capacity buifgiand
employment success.

This past year company representatives toured the regions communities to determine how
assistance could be provided to grow the commercial sectors. While not completed, a lot
has been learned and planning has started to strategily position the company to assist
communities in various areas of economic growth.

The real estate division added holdings and continued to work on the development plan for
Inuit Owned Lands in Igaluit. The retail division opened a new convenience storthe
PlateauSubdivision of Igaluit.The information technology division opened a successful and
competitive retail outlet expanding it services and capabilities. The environmental services
division faced a crossroad with all major environmental remation programs in the

Canadian Arctic being completed with the successful completion of the Cape Dyer
remediation project. They now are refocused on supporting services for the mining industry.

The company has expanded its Community Initiative Program bgreasing its annual

contribution budget to $100,000 per year; expanded its School Breakfast Program support
funding for Qikigtani region schools, and continued its support on the Students on Ice

Program. In addition to thisQC offers a Scholarship Progmaof $30,000 per year toward

five different areas ofpost-secondary educationQC and its group of companiescludea

potential for employment on graduation with this cash award.

$AOPEOA OEA AEAI T AT CAOG 1#60 COi OBifyivilEthd | | DAT
leadership of the Board and senior management and the dedication it entire staff.
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Chairman's Message

Welcome to our Annual Report for 2022015, in which | am pleased
to report yet another successful year. Just as the territory is
experiencing many challenges Q&hd group of companies ddoo,
however the corporation is facing those and ensuring it is
positioned to also take advantage of the exciting opportunities that '
come with the growth and development that is underway.

The Board changed focus the previous yefiom establishing
liaisons with southern companies and the benefits derived from
those relationships to one where we take advantage of that knowledge gained and take
that into the regions communities. We hadery successful andnformative visits to mostof
the regions communities looking for economic development opportunities. A board
member, in additionto their other responsibilities, was in attendance at each visit along with
key members of the staff.

We were pleased to have BlandinBulugarjukrejoin the Board and undertake the role of
SecretaryTreasurer, and we said farewell to Loasie Audlakiak from Qikigtarjuag. Many
thanks Loasie for your work and helpful insights in the decisiomaking process.

Significant progress was made in our policy develognt project. The Human Resources
Policy was approved and rolled out to the staff. This was a myldar effort as we tried to
balance business priorities with ensuring our employees were well and fairly treated. Next,
the Board started to tackle the Finace Policy and the first draft has been reviewed. In the
interim the long awaited Communication Strategy was approved.

There is a lot of excitement on the board
around not only the potential projects with

. the communities but in the emerging
development project in Igaluit. This large
piece of Inuit Owned Lands promises to have
enormous potential to highlight our culture
and heritage while still being practical in
terms of meeting our goals of wealth creation
and economic development for Inuitlt is
planned to host the Hotel along with cultural
venues, retail spaces and some residential
development.

Qikigtaaluk Corporation Annual Report 2014/2015 Page7
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Concern aboutthe information technology division led to having a professional review of
the operation and evaluation. Recommendations from the report are currently under
consideration. Meanwhile, this sector promises not only provide us with a niche market but
endlessopportunities for growth and expansion. The new retail outlet is performing well.

Despite continuing concerns over fishing quota allocatisnQikigtaaluk Fisheries and the MV
Saputi performed extremely well this year. It was sent back to Poland for its edaled refit.

| would like to take this opportunity to thank my fellow board members, our employees, the
community representatives and the Qikigtani beneficiaries for their support this past yehr.
am looking forward to the year ahead and the new opportuties and projects which will
come our way.

Levi Barnabas
Chairman
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President's Message

This was a challenging year for the companies as we position ourselv
to providing economic opportunities at home from the previou$ocus
on developing relatonships with large and experienced companies in
the south in order to learn and leverage their expertise on project in
Nunavut in the fields of mining and resource development and major
infrastructure construction. The end of environmental remediation
projects also saw Qikigtani Industry finding creative ways to use the
existing transferable expertise and skills into new ventures.

During the past year we were able to visit
many of our communities and discuss
areas in which Qikigtaaluk Corporation
could assist in building community
capacity while creating economic
development opportunities. While we will
need to coordinate our remaining
community visits we recognize there are
common themes for areas in which we
may be able to structure partnering
approachesas a means to moving
forward.

Through careful planning, taking into consideration the opportunities in each of our fields of
endeavour each of our subsidiaries and joint ventures performed well and even experienced
growth in some cases. Fisheries performal better than the previous year, QC added to its

real estate portfolio, saw two new retail ventures successfully started in both retail and
information technology. The completion of the last available DEW Line clean up the project
division reinvented itséf by expanding services to the mining and resource development
sectors and other areas where the experience gained was valuable.

We continued to contribute our knowledge and experience on the boards of the joint
venture companies. With over 20 such emigs, all with different priorities and needs, it can
be adaunting task to monitor it all and anticipate next steps.

A few our staff went to other positions building on what they have learned at QC. At the
same time a Fisheries Director was finally putptace and other positions were realigned to
better fit the direction the company is heading. New positions were created and recruitment
undertaken.

Qikigtaaluk Corporation Annual Report 2014/2015 Pagell
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As we look to the future, we anticipate there may be opportunities to structure partnerships
that would help pursue development of the inshore fisheries, establish smsthle
manufacturing through the introduction of innovative technologies, develop waste
management solutions and training, develop important infrastructure such as ports or small
craft harbours along with the paving of airport runways and in seeking moreaomical and
sustainable energy solutions.

Additionally, we hope to work with the communities to develop affordable home ownership
options as well as providing innovative facilities that will help preserve and promote our
culture and heritage. The Igaluiproject is our pilot project towards achieving these goals.

All of our success this past year can be attributed to a hardworking and dedicated staff and a
commitment to training and health and safety. | would like to thank each one past and
present for their efforts at ensuring we remained profitable and sustainable.

In closing, | would once again like to thank the Board of Directors for their guidance and
support. Your commitment to the companies and our Shareholder, Qikigtani Inuit
Association is invalable to our strategic direction in a time of fast and complex changes.

Harry Flaherty
President
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Company Overview

Qikigtaaluk Corporation (QC) is a wholly owned birthright development corporation. It was
created in 1983 by the Qikigtani Inuit Association (QIA), the regional Inuit organization. QC's
role is to foster economic development on behalf oQIA by pursuing its missionTo create
meaningful economic, employment and career development opportunities for Inuit

QC works to improve the social and economic wakeing of all people in the Qikigtani region
throuCE AAl AT AET ¢ OOAAEOEIT xEOE EITT1 OAOEI T 8
aspiration to own and operate businesses that build on the spirit and culture of Nunavut.

The company's intention is to be a major contributor to all segments of the Nunavut
economy by investing in or creating sound financial opportunities.

QC adheres to the following goals and objectives:

+ To own and operate sound businesses that generate profit for today and wealth for
tomorrow

To develop people, and create employment and e8r opportunities

To contribute to community weltbeing and wealth generation

To uphold Inuit values and protect the earth, air and water

To participate successfully in the emerging global economy

To foster a strong sense of pride in our business and owgple

-

QC currently focuses its activities in a few key areas, with an emphasis on integrating Inuit
knowledge, belief and culture. These key areas are:

Fisheries and marine services

Inuit employment and capacity building

Environmental remediation anchazardous waste management services
Expediting and other camp and catering services

Real estate development and property management

Property assessment

Infrastructure development

Information technology

Retail operations

First response medical servics, training and staffingat remote sites
Transportation services (marine and aviation)

Petroleum distribution

Security services

Uil R SEE R S S R S S Sl
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QC has nine divisiondat support each other and work together to keep QC, its subsidiaries
and joint ventures operating smoothly and focused on success. They also explore new
opportunities for business, employment and training in the Qikigtani region. These divisions
are: Admnistration, Finance, Real Estate, Retail ServicEsyironmental Servicesisheries,
Project Management, Information Technology anBroperty Assessment Services.

Board of Directors ZUikb

QC is governed by a Board of Directors. Each of themappointed by the Qikigtani Inuit
Association. The Chairman is appointed from the elected representatives and the Directors
are recruited through a public application process. They are appointed for a three year term.

Chair Levi Barnabas, Artic Bay

Diredors Moses Appagaq, Sanikiluaq (Vice Chair)
BlandinaTulugarjuk Igaluit (Secretary Treasurer)
Anne Curley, Hall Beach
Ludy Pudluk, Pond Inlet

Officers: President, Harry Flaherty
Vice President, Peter Keenainak

The Board is supported by two appated professional advisors:

Legal: Dubuc Osland, Ottawa
Auditor: KPMG, Toronto

Inuit Employment

Qikigtaaluk Corporation employs a lge number of Inuit, both withinthe organization and
throughout its subsidiary companies and jointenture projects. Enploying beneficiaries is a
priority and an essential consideration in project planning and recruitment

Compared to many other Nunavut based corporations and government depments in the
territory, our Inuit employment numbers are high and we will contiue to strive for even

better rates.

QC igpleased to be a leader in the Qikighi region in terms of trainingoeneficiaries and
providing Inuit with meanngful and rewardingemployment.
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The followingtable indicates the percentagef Inuit employed throughout QC and its
wholly owned subsidiaries.

Total Inuit Percentage

2014 2015 2014 2015 2014 2015
Qikigtaaluk Corporation 18 23 11 13 61 57
QITC 5 9 1 3 20 33
QPI 6 11 5 10 83 91
QRS (BGL) 6 44 2 38 33 86
QIL (Igaluit) 7 10 5 10 71 100
QIL (BIMC) 97 97 77 62 79 64
TOTAL 139 194 101 136 73 70

Health and Safety

Worker safety is a major priority for the company. QC has a Board approved set of policies
and protocols specifically related to health and safety. The company has a joint committee
consisting of management and workers that meets on a regular basis to diss safety

matters and where needed makes recommendations to management for change. Monthly
inspections are made of all facilities and vehicles. Deficiencies are noted and work orders or
plans are made to fix any problems, however this does not mean anglpliem noted in
between inspections are not attended to.

It is not all serious business. Each year during National Occupational Health and Safety Week
in May the company hosts a friendly competition for the staff. The top three performers
earn cash prizes.They are often surprised how much they know.

Despite some often hazardous duties we are pleased to report there have been statistically
very few incidents and all were of a relatively minor nature. Each one is reviewed so ensure
they never happen again.

Community Involvement

QC follows Inuit Qaujimajatugangit (IQ) as a part of its fundamental beliefs and values. Part
of our efforts reflects the principle of Pijitsirarniq, or the concept of serving. The key to this

is understanding that every person haa contribution to make and those contributions are
valued. This principle extends to all wholly owned subsidiaries and it is reflected in our hiring
practises and Human Resources Policy.
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Employees areencouraged to volunteer and support many worthwhile charitable
organizations. The company malsgprovision for paid time off to participate in the activities
and as in the case of Search and Resgueften includes donations of fuel and food.

Despite the heavy work load QC participates in a variety of municipal events. We have often
AAAT AAT A O DPOAPAOA A AEITAO A O ITA T 0 AT O
| BOOOAT AET C &l i AGd i1 AA ACAET 8clear@pcambdignh O OA
and Toonik Tyme activities.

The Board approved an increase in the budget to $100,q@r yearfor the Community
Investment Program. The program supports cultural, community and youth development
projects providing funds for sports actities, hamlet events, school or hunting supplies and
much more. They have also endorsed two specific youth projects, Students on Ice and the
School Breakfast program.Students on Ice takeyoung people out to learn about the north

and its environment and gining leadership skills. The schools in the region all receive $1,000
each year to provide breakfast for the children so they are better able to learn.

In honor of the 30" anniversary last year the Board initiated a pesecondary grant program

in fields of study that reflect our businesses. Young Inuit studying Business Administration,
Finance, Property Management or related field, Retail or Marketing, Project Management or
Environmental Technology and Information Technology can apply for the $6,000
Sdolarship and once completing their studies a job may be waiting.

In recent years QC has become involvedamumber of strategies to createaffordable
housing in Nunavut, including housing for Elderklelping to build healthycommunities is
part of our corporate commitment and ourcontribution to that effort is important to us.
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